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OVERVIEW - eChain

eChain Technology:

üAssess & Recommend

üSupply Chain Execution

üMid-Market Solutions

üEnterprise ERP

ü Location Technology

üCustom Solutions

eChain Technology enables companies to achieve world class performance 

through best practice business strategy, hands -on expertise and 
technology innovation. We provide leadership and execution in many areas 
of the corporate enterprise that remove all excess waste and cost from 
your operations leaving you with seamless solutions providing flawless 
execution that provide a significant cost savings to you.

Introduction to eChain Technology
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OVERVIEW - eChain

Who We Are

ÁeChain Technology was founded and incorporated in September 2001

ÁCross - industry recognized expertise and leadership

Á Innovative solutions using best breed technologies and aggressive methodologies

ÁTotal Solution focus on operational performance and results

Pioneers in Technology Innovation

ÁLong history with i2 from Factory Planner at Northrop Corporation to Kimberly -Clark 
today.  Strong background in SCEx, EAI, ERP, Implementation Consulting

ÁSuccessful projects and customers

ÁOn-call expertise to Capgemini , Perot Systems, Cerberus, Microsoft, ThinkFire , 
Chainalytics

ÁSupply -chain patent experts

ÁPioneering technology development including TradeMatrix high -velocity 
marketplace, and Microsoft BizTalk RFID technology adoption
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Who We Are



 

OVERVIEW - AUTOZONE

2007 ttm ** Aug 06  * Aug 05 Aug 04

Revenue 6,110.00 5,948.40 5,710.90 5,637.00

Cost of Goods Sold 3,170.00 3,009.80 2,918.30 2,880.40

Gross Profit 2,940.00 2,938.50 2,792.50 2,756.60

Gross Profit Margin 48.12% 49.40% 48.90% 48.90%

SG&A Expense 1,746.08 1,787.60 1,678.90 1,646.80

Depreciation & Amortization 143 141 137.9 111.1

Operating Income 1,050.92 1,009.90 975.7 998.7

Operating Margin 17.20% 17.00% 17.10% 17.70%

Nonoperating Income 2.3 1.2 --

Nonoperating Expenses 110.1 103.6 92.8

Income Before Taxes 902 873.2 905.9

Income Taxes 332.8 302.2 339.7

Net Income After Taxes 592 569.3 571 566.2

Total Operations 592 569.3 571 566.2

Total Net Income 592 569.3 571 566.2

Net Profit Margin 9.69% 9.60% 10.00% 10.00%

Inventory 1,910.85 1,846.65 1,663.86 1,561.48

Inventory Turns 1.66 1.63 1.75 1.84
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AutoZone has impressive Gross Profit and Net Profit Margins

ÅSource:  http://www.hoovers.com , http://finance.yahoo.com

http://www.hoovers.com/
http://finance.yahoo.com/


 

OVERVIEW - COMPETITION

AZO GPC PBY ORLY AAP CAO Industry

Market Cap: 8.97B 8.49B 1.10B 4.24B 4.48B 831.53M 1.10B

Employees: 30,210 32,000 14,358 17,153 25,489 9,521 14.36K

Qtrly Rev Growth (yoy): 4.00% 3.70% - 1.80% 14.30% 5.40% N/A 11.60%

Revenue ( ttm ): 6.11B 10.55B 2.26B 2.36B 4.69B 1.65B 2.36B

Gross Margin ( ttm ): 49.50% 31.31% 25.41% 44.18% 47.86% 47.64% 44.18%

EBITDA (ttm): 1.22B 884.33M 122.87M 362.31M 576.17M 174.57M 156.40M

Net Income (ttm): 591.95M 483.03M 2.09M 185.93M 233.34M 57.79M 57.79M

EPS (ttm): 8.303 2.809 0.025 1.612 2.192 1.29 1.29

P/E (ttm): 15.86 17.74 852.8 23.03 19.18 14.67 23.03

PEG (5 yr expected): 1.25 1.66 2.58 1.21 1.33 1.01 2.58

P/S (ttm): 1.47 0.79 0.48 1.76 0.92 0.48 0.95

Inventory Turns 1.66 3.26 2.8 1.55 1.65 1.7

Oper Margins (ttm): 17.20% 7.66% 1.36% 12.48% 8.78% 8.06% 9.18%

Net Profit Margin 9.69% 4.58% 0.09% 7.88% 4.98% 3.50% 2.45%
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In Fact, AutoZone is the Industry Leader: Size and Margins

ÅSource: http://finance.yahoo.com

AZO = AutoZone Inc. Industry = Auto Parts Stores

GPC = Genuine Parts Co. AAP = Advance Auto Parts Inc.

PBY = Pep Boys - Manny, Moe & Jack CAO = CSK Auto Corp.

ORLY = O'Reilly Automotive Inc.

http://finance.yahoo.com/q?s=AZO
http://finance.yahoo.com/q?s=GPC
http://finance.yahoo.com/q?s=PBY
http://finance.yahoo.com/q?s=ORLY
http://finance.yahoo.com/q?s=AAP
http://finance.yahoo.com/q?s=CAO
http://finance.yahoo.com/q/in?s=AZO
http://finance.yahoo.com/


 

OVERVIEW - AUTOZONE

ÁAutoZone will have to work on greasing its same -store sales 

ÁAutoZone was the only auto parts store experiencing declines in the important retail 
metric 

ÁProfits were strong from selling more profitable private - label products 

ÁCapital spending continues to decline, down another 16% this quarter 

ÁAutoZone's return on invested capital continues to grow, rising 50 basis points to 
22.7% 

ÁNew computer system - Z-net - can make shopping easier for  customers 

ÁCorporate share buy -backs are driving earnings per share 

ÁThe company has cut back on advertising

Á It has "refreshed" its stores...  basically throwing up a new coat of paint 

ÁNet income was up 6% for the year, but looked much better on a per -share basis 
because of the buybacks, but such purchases aren't always the best use of cash. 

ÁAutoZone is losing market share 
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AutoZone ðHeard on the Street

* WWW.FOOL.COM
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